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BUSINESS
MANAGEMENT

Managing a Retail Store

in an Uncertain Economy

Code: SM101
Instructor: Tom Pugh, President - Lloyd Pugh & Associates

Anyone can manage a retail store when the economy is booming.
The true test of a retail manager is producing profits when the
economy is receding and costs are rising.

- Tom's class will explain the long term economic consequences
of the rising Asian economies, the economic meltdown in the US,
and how they affect your business.

+ You will learn why dealers in the Northeast are enjoying record
sales while dealers in the rest of country are struggling to stay
in business. You will understand the formula that will determine
if, and when the wood heat explosion will affect your store.

- Tom will explain the Six Initiatives that all hearth retailers should
implement to not only survive the upcoming recession, but to
thrive in the eventual recovery.

This program is sponsored by a grant from Excel Chimney.
Participants are expected to be familiar with the concepts in
Excel Chimney's Blueprint for Success.

How to Earn More Profit$
While Having More Time Off

Instructor: Lynne Jacob, MLJ Coaching & Consulting

4 components to TURNING IDEAS into DESIRED RESULTS, which will
help Economy-Proof your business, while EARNING MORE PROFIT$
and having MORE TIME OFF:

1. EASILY Get What You Want from BETTER MANAGING YOUR TIME
2. STICK TO WHAT YOU DO BEST and HIRE OUT THE REST

3. THE CHICKEN and EGG story - revisited

4. THE SYSTEM - that pulls all of these components together

What you need to know to "get the RESULTS you DESIRE";
TIPS on which you can take action immediately; and, Identify
"Why bother?" to invest the energy required to make changes?

Hiring & Retaining Staff
Instructor: Rick Vlahos, Hearth, Patio & Barbecue Education Foundation
1.5 CEUs with HPBEF

The two "must haves" in any business are (1) customers and (2)
employees to service the customers. This session will focus on
hiring and retaining employees starting with the key elements of
a job description through selection, orientation and training.

Participants will learn:

Part 1: How to Hire Professional Employees
- Decide what you want people to do

+ Find the right person for the job

- Organize the interviewing process

Part 2: How to Retain Professional Employees
- Use the labor market to your advantage

+ Structure the first three months

- Be a coach instead of a boss

Managing the Numbers

Instructor: Andrew Wall, Sandler Training

Have you ever wondered why you are selling lots of product but your
cash flow is tight? Do you really understand what you need to sell

weekly or monthly to be profitable? Learn how to manage your business
revenues and expenses so that you have control of your money.
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Trouble Shooting Gas Fireplaces
Electronic Ignition

Instructor: Dave Pomeroy, Dave Pomeroy Signature Training

+ Reduce call backs by 23%

+ Practical hands-on troubleshooting training

+ Receive a gas appliance troubleshooting guide

+ Receive an annual gas appliance service procedure check list

+ Hands-on venting component displays and gas appliance components

Chimney Relining

Instructors: Vince Aubé and Martin Aubé

This session will focus on the basics of different types of chimney
liners, liner materials and their applications in the field. When to reline
and when NOT to reline, as well as the pros and cons of various

methodologies will be discussed during this hands-on training.
A variety of lining materials will be on hand for touch comparisons.

Wood Appliance Annual Service
Instructor: George Leblanc, Maritime Fireplaces

The steel box — what do you see?
Woodstoves and fireplaces — what services do customers pay for?

Trouble Shooting Pellet Stoves

Instructor: Dave Pomeroy, Dave Pomeroy Signature Training

+ Reduce callbacks by 23%

+ Practical hands-on troubleshooting training

- Receive a pellet appliance troubleshooting guide

+ Receive an annual pellet appliance service procedure check list

+ Hands-on venting component displays and pellet appliance components

FRENCH

Economy-Proof your Business

Instructor: Lynne Jacob, MLJ Coaching & Consulting
Please see description for How to Earn More Profit$
under Business Management.

Defending Wood Heat

Panel Discussion

Facilitator: TBD
Please see description under Technical.
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BioMass Furnace Installation
HVAC Components

Instructor: Marc-Antoine Cantin, SBI
Please see description under Technical.

Wood Appliance Annual Service

Instructor: Alain Dostie, SBI

Please see description under Hands-On Training. Sponsored by

Chimney Relining

Instructor: to be announced
Please see description under Hands-On Training.

Trouble Shooting Gas Fireplaces
Instructor: to be announced
Please see description under Hands-On Training.




Badges
Delegate Badges Badges
Register and Pay Register and Pay
before May 15 after May 15
HPBAC / APC /WETT Member $ 175 each $ 250 each
Non-Member $ 250 each $ 325 each
Exhibitor $ 170 each $ 250 each
Mardi Gras Tickets $ 80 each $ 80 each

Summit Badges Sunday June 7 - Monday June 8
Registration package includes Education and Trade Show badge, breakfast,
lunch and breaks on Sunday and Monday. Please list delegates here...

A. Badges

Register on or before May 15, 2009

Members Only (HPBAC,APC or WETT) @ $175 ea = + GST (5%) =
Non-Members _ @$%$250ea= + GST (5%) =
After May 15, 2009

Members Only (HPBAC, APC or WETT) @ $250 ea = + GST (5%) =
Non-Members _ @$325ea= +GST (5%) =

Saturday Mardi Gras Saturday, June 6

Gourmet dinner buffet and live entertainment

B. Tickets

$80 each (must be purchased in advance)
Tickets @ $80 ea = + GST (5%) =

c Special Education Sessions
. Using Outlook for Time Management UOT - CompuEase
$150 per participant (includes lunch and breaks plus materials fee)

Participants

Fees @ $150 ea = + GST (5%) =

2. Government Affairs Academy GAA - Don Huff, Huff Strategies

Sponsored by HPBAC $175 per participant
(includes lunch and breaks plus materials fee)

Participants

Fees @ $175 ea = + GST (5%) =

3. Workplace First Aid Emergency Standard WFA - St. John's Ambulance
$100 per participant (includes lunch and breaks plus materials fee)

Participants

Fees @ $100 ea = + GST (5%) =

Delegate Registration Total
Total A (Badges)
+ Total B (Mardi Gras)

For more information on the Education Sessions :
and speakers please visit our website for continuing + Total C (Education)
updates www.hpbacanada.org/summit/education. Subtotal
All delegates must complete this form in full and submit

it by fax to 705-788-0255 or email to hpbac@bellnet.ca. Total GST
Changes can be made to your Education Session selections

up to May 15, 2009. TOTAL

Cancellation Policy

Cancellation of your registration must be done in writing and received in our office by the dates
indicated below to receive appropriate refund. Refunds will be processed after the Summit.
Cancellations received by April 30, 2009 - Full refund less $50 administration fee per badge
Cancellations received May 1 through May 15, 2009 - 50% refund

Cancellations received after May 15, 2009 - non-refundable

{ 4

D. Education Sessions

Please select one choice from each of the
Education Sessions listed below for each delegate:

Sunday, June 7

Session 1
Q CSE
Session 2

a SmM02
Q TEO2
Q BM02
Q HOO02
Q HF02
Q HF12

Session 3
Q SM03
Q TEO3
Q BMO3
Q HOO03
Qd HFO3
Q HF13

8:30 am to 10:00 am

Customer Service Excellence - Keynote Address
10:15 am to 12:15 pm

Managing the Details to Improve Sales

Green Movement

Managing a Retail Store in an Uncertain Economy, Pt |
Trouble Shooting Gas Fireplaces - English Pt |

Trouble Shooting Gas Fireplaces - French Pt |

BioMass Furnace Installation - HVAC Components - French
1:15 pm to 3:00 pm

Target the 3 Ps - Product, Position, Promotion

Hearth Feud

Managing a Retail Store in an Uncertain Economy, Pt Il
Trouble Shooting Gas Fireplaces - English Pt Il

Trouble Shooting Gas Fireplaces - French Pt Il

Wood Appliance Annual Service - French

Monday, June 8

Session 4
a sSmMo4
Q TEO4
a BM0O4
d HOO4
O HFO4

Session 5
3 SM05
Q TEOS
d BMO5
O HOO5
3 HFO5

Session 6
a SM06
Qd TEO6
Q1 BM0O6
3 HOO6
 HFO6

Company

Contact

9:00 am to 10:30 am

The Buyer Seller Dance

Defending Wood Heat Panel

How to Earn More Profit$

Chimney Relining

Chimney Relining - French

10:45 am to 12:15 pm

Figuring Out Buyers

Fall Protection (Limited to 15 participants)
Hiring & Retaining Staff

Wood Appliance Annual Service
Economy-Proof Your Business - French

1:00 pm - 2:30 pm

Target the 3 Ps - Product, Position, Promotion
BioMass Furnace Installation

Managing the Numbers

Trouble Shooting Pellet Stoves (1:00 pm to 4:00 pm)
Defending Wood Heat Panel - French

Email

Address

Phone

Method of Payment (Al prices are in Canadian dollars.)

1 Cheque

QvVisa 1 MasterCard

Card Number Expiry

Cardholder's Name

(as it appears on card)

Cardholder's Signature









